
Nantucket School Committee Meeting 

April 14, 2009 

 

Present:  Dr. Timothy Lepore, Mrs. Susan Genthner, Mrs. Robin Harvey, Mrs. Jane 

Miller, Dr. Robert Pellicone and student representative Matt Cobb.  

 

The meeting was called to order at 6:00 PM in the high school cafeteria. 

 

Dr. Lepore moved to approve the agenda.  Mrs. Harvey seconded.  Mrs. Garneau asked to 

acknowledge Mrs. Genthner as this was her last meeting.   She was commended for her 

leadership.  The Committee also expressed their respect and admiration and thanked her 

for her six years of dedicated service to the school system.  Mrs. Elahi thanked Mrs. 

Miller and Mrs. Genthner for their work on the Committee. 

 

Presentations and Discussions:    Recognitions of Staff and Students: 

 

Barbara Elder presented a slide show highlighting the process of putting together a high 

school musical.  She acknowledged Alex Kopko, Bryan Tarcitano, Sarah Poor, Lia 

Newman, Henry Farrell, Lizzie Skokan, and Trevor Lockley for their roles in the 

production of Pal Joey. 

 

Kim Horyn, director of Autism Speaks, reported that April was Autism Awareness 

Month and gave an overview of autism. 

 

Approval of Field Trips:    Dr. Lepore moved to approve the French and Spanish Club 

trips and the Culinary Arts trip.  Mrs. Garneau seconded.  So voted. 

 

Update from Mrs. Toole:  Adriene Lombardi was recognized for organizing the recent 

CPS Read-a-Thon and book drive.    Irene Egan and Anne Marie Dyer each demonstrated 

how Smart Boards and Clicker systems are used in their classrooms.   

 

Update from Nina Locario:   Nantucket received a Level I ranking from the Department 

of Education State Performance Plan in meeting federal accountability requirements for 

special education. 

 

Comments from the Public:  There were no comments or questions. 

 

Committee discussion and votes to be taken: 

 

Dr. Lepore moved to approve the invoices and transfers.  Mrs. Garneau seconded.  So 

voted. 

 

Approval of Memorial: A stone and tree in memory of James Davidson, former grounds 

supervisor, will be placed near the grounds building at the high school.  Dr. Lepore stated 

that Mr. Davidson had a significant role in the school and took great pride in his work.  

Dr. Lepore moved to approve the memorial.  Mrs. Harvey seconded.  So voted. 



 

Adoption of 2009-2010 School Calendar:  Dr. Lepore moved to approve the 2009-2010 

school calendar.  Mrs. Harvey seconded.  So voted. 

 

Superintendent’s Evaluation:  Mrs. Genthner read a composite built on the evaluation 

tool approved by the School Committee and the goals that were established:  

 

Super Evaluation Notes   April 2009 

 

Over the course of the year each committee member is able and encouraged to meet with 

the superintendent on any school issue.  The superintendent is available to committee 

members for these frank discussions.   

 

Once a year it is the committee’s role to comment in public on the superintendent’s 

performance. 

 

This year was a particularly challenging year, given the economic reality of our island, 

state and country.  As the superintendent worked to meet these challenges, as well as 

oversee all aspects of the district, the Committee's role is to identify areas of strengths 

and challenges. 

 

In terms of the budget it is very possible that we will continue to experience difficult 

economic times over the next couple of years.  The Committee would like to see the 

Superintendent closely monitor all expenditures and continue to look at a more cost 

effective delivery of services such as school lunch, transportation, maintenance and 

grounds. 

 

In addressing student achievement, the overarching goal this year... there has been a great 

deal of discussion around corrective action at NES.  The Committee would like the 

Superintendent to provide a detailed report as to how the funds are being spent on 

corrective action at NES.  In addition, the Committee should be provided with specifics, 

as to how the superintendent is supporting the principals district-wide to improve student 

achievement.  If we are to improve in the area of student achievement our Superintendent 

must lead the charge at every level and clear any obstacles toward the achievement of this 

goal.  The Committee should receive more frequent and detailed updates on the work 

around the development and consistency of the curriculum and the timely evaluation of 

staff and administrators. 

 

The Committee would like the superintendent to have more of a presence in the district.  

The Committee understands the Superintendent's contract does not require him to be in 

the building before and after vacation days.   However, the Committee believes the 

Superintendent must lead by example in this area and be present on these days as much as 

possible.   

 

The Superintendent worked well with all constituents this year during the budget process 

with both the 2009 and 2010 budget reductions.  Reductions to close the gap were taken 



across the board which demonstrated a shared responsibility to provide for the needs of 

our students. His initiative to form a Superintendent's Budget Advisory Committee 

worked particularity well in keeping the staff informed of the process and why decisions 

were made, for example, ensuring that NES had the necessary funds to address corrective 

action.  The Superintendent also kept other town Committees (ad hoc budget), FinCom, 

and BOS as well as the Town Manager informed of the district’s needs and progress with 

the budget.   

 

The Committee believes the addition of presentations by administrators has been a very 

effective addition to the Committee meetings.  The presentations have been well thought 

out, well prepared and delivered.  The Committee enjoys hearing from staff and parents 

during these presentations. 

 

Finally, the Superintendent has worked collaboratively with the principals to implement 

initiatives to improve student achievement including more common and more frequent 

assessments, tutorials, test whiz and MCAS prep. courses.  He also directed funds to NES 

for hiring coaches and targeted professional development to move NES out of corrective 

action.  The Committee looks forward to the continued evaluation of these strategies to 

determine their effectiveness.   

 

Dr. Lepore moved to approve the composite as read by Mrs. Genthner.  Mrs. Garneau 

seconded.  So voted. 

 

Dr. Lepore moved to ratify the offer for the superintendent as discussed in executive 

session.  Mrs. Garneau seconded.  So voted. 

 

Adoption of Suicide Ideation Protocols:  Minor changes were made after the first reading 

at the last meeting.   Mr. Kelly noted that the protocols have been implemented several 

times and have worked very well.  A suggestion was made to send the protocols to 

parents and the police department.  Dr. Lepore moved to approve the protocols.  Mrs. 

Miller seconded.  So voted. 

 

Superintendent’s Report:   

 

Student Council Report:  They will be finalizing an honor code document, holding a 

second budget forum in May, looking at revising the handbook and working on elections. 

 

Sub-committee reports:  the 6
th

 annual Nantucket Advocates for Children awards will be 

held tomorrow at 5:30 PM.  The Community School will sponsor a forum on April 30 at 

7:00 PM.   Deborah Roffman will be the speaker on sex education.  

 

A new School Committee representative will be needed for the Nantucket Education 

Trust.   

 

The results of the 2008 Drug and Alcohol survey will be presented at a community forum 

on May. 



 

An SOS presentation to parents will be held April 28 at 7:00 PM.   

 

Dr. Lepore moved to approve the minutes of March 17, 2009.  Mrs. Miller seconded.  So 

voted. 

 

Next meeting date:  April 15, 2009 at 8:30 AM.  – School Committee reorganization 

meeting. 

 

Dr. Lepore moved to adjourn the meeting at 7:35 PM.  Mrs. Garneau seconded.  So 

voted.  

 

 

 

 


